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One in three women and girls will face physical or sexual violence in their lifetime. None in Three is a EU-funded 
initiative which seeks to make a contribution in changing this reality
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Developed in partnership with the Sweet Water Foundation 
(Grenada) None in Three is a 2-year project being 
implemented in Barbados and Grenada as a pilot for the 
region. It has three primary objectives:

1. Improving access to justice & services
2. Stakeholder capacity building
3. Prevention

Uses a systems approach, 
interdisciplinary, inter-professional 
and involves a multi-stakeholder 
partnership of civil society & 
government agencies. 
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Strand one  - New research with women in especially vulnerable or marginalized 
circumstances (women living with HIV, women in same-sex relationships, women 
who experienced DV while pregnant and women with disabilities)

Strand two - Engagement with men and youth to learn from their perspectives. 
Though the majority of victims are female, it is important to acknowledge violence 
to males and to explore men’s views about its causes and what can be done

Strand three – Based on the findings from strands one and two, training for key 
stakeholders and front-line staff will be developed and made widely available. 

Strand four - The creation of a computer game as an education tool to reduce 
negative attitudes linked to aggressive and violent behaviours and to empower 
potential victims. Linked to this, the development of a robust scientific instrument 
for measuring the attitudes of children and young people to violence. We will use 
this instrument to measure changes as a result of game exposure to provide the 
evidence base for replication. 

Strand five – A Social Media Strategy which engages people from across all walks 
of life in becoming spokespersons against DV. 

Five 
Strands 
of 
Action
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Outcomes - empowerment

A forum for the voices of women in especially 
vulnerable circumstances (conferences, website, 
social media, newsletter, publications)

Increased empowerment of victims, both women 
and men

Increased reporting of DV

Improved access to support and justice

Strengthening of regional knowledge & networks 
for preventing domestic violence (through our 
Regional Dissemination Strategy)
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Outcomes – knowledge & capacity building

New knowledge and research-based training for 
professionals and civil society orgs.

A legacy of the project will be training manual and 
materials which will transferred to local owners

New strategies for change based on the 
engagement of men and youth

Add to the growing awareness of the 
unacceptability of DV (through our 
Communication and Visibility Strategy)
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Outcomes - prevention

An evidence-based serious gaming intervention 
for use in education settings and with young 
offenders to raise awareness, empower victims
and to promote conflict resolutions skills and 
victim empathy

New knowledge on children and young people’s 
attitudes to violence (psychosocial survey)

A research tool for assessing changes over time  
concerning children’s attitudes to violence
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Boys to Men: male 
perspectives on 
domestic violence
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Demographics & Methodology

Sixty persons (23 – B’dos and 37 G’da), aged between 16 and 80.

10 juveniles (under 18 years old) – all offenders who were arrested, charged and instructed to participate in 
diversion or rehabilitation programmes

7 men had been charged with Intimate Partner Violence (IPV) related offences, and instructed to participate 
in the Partnership for Peace Violence Intervention Programme (Barbados) or the Man to Man Programme 
(Grenada).  

The other participants were young men 18-25, and men over 25, who had been exposed to, or witnessed, 
violence but who were not themselves 

Interviews were conducted in focus group settings (2 to 10 persons) and with individual respondents.

Both formats allowed for the discussions to proceed at the pace of the participants, including time for 
persons to pause, reflect,  and continue as they were comfortable.  
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Context
Domestic violence and its related issues form a highly visible part of the pantheon of social and psychological 
indicators associated with poverty and deprivation in both Barbados and Grenada. Some related indicators 
include: 

Prior exposure to family conflict, abuse and violence

drug and alcohol misuse and dependency

emotional depression, helplessness and hopelessness

powerlessness and the denial of human rights

In both countries, the Courts have been increasingly challenged, in recent years, to find and take advantage of 
innovative programmes that offer abusers the opportunity to participate in counseling and other forms of  
psychosocial interventions, while ensuring that victim safety and perpetrator accountability  are strictly 
adhered to principles. 

A noticeable increase in youth violence, including violence perpetrated by boys and young men against their 
girlfriends, has also attracted the attention of law enforcement, the Courts and the social work fraternity. 
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Key (Common) Themes
The participants identified a number of issues that they see as contributing factors to the prevalence of 
domestic violence in their countries. These issues are examined in detail in the summary report of the 
interviews. However, the following have emerged as key themes:

1. Differentiation of the definitions of domestic violence. Respondents articulated 3 main 
descriptions of domestic violence:

Physical

Psychological/emotional, and to a far lesser extent,

Financial. 

Notably, sexual violence was only identified by one participant as a form of abuse. This raises questions about 
how the perceptions of domestic violence are formed and what types of action are needed to increase 
understanding of the different ways in which power and control are exercised.
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Key (Common)Themes
2. Substance Abuse, and dependency. Many respondents in both countries, across all age groups, 
identified the use and abuse of alcohol and other recreational drugs as a major contributing factor to 
domestic violence. Alcohol, because of its wide availability and easy access, is often the drug of choice, but 
marijuana placed a very close second. Some also admitted use of psychotropic substances, while others 
indicated that they have observed alcohol and drug use in peers and others they know who have been 
arrested and/or charged with domestic violence related offences.

“men are encouraged to behave in violent ways because of the influence of alcohol and many other sorts of 
illegal substances they take in their body”

Conversely, some respondents, especially the younger ones, suggested that the use of marijuana, in 
particular, have helped them to avoid being violent. They claimed that the drug helped them to remain calm 
and relaxed in times of frustration and tension in their relationships. 
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Key (Common)themes 
3. Normalization (and acceptance) of violence: For the majority of respondents violence was a 
“normal”  occurrence which they have witnessed or been exposed to on a regular basis, and domestic 
violence was just a part of that culture, not worthy of any particular attention. They identified music, movies, 
video games and social media as reasons why this is so, and largely seem to accept that violence is a part of 
our Caribbean culture. They believe that, outside of counseling and prayer, very little can be done to change 
the situation.

“ domestic violence is a common thing where I come from”

“Boys, they tend to follow as they see, so if they grow up in an environment with violence, if not taught 
about it they would think that it’s the right thing to do”

“society itself really, especially society like ours, do not provide the kind of mechanism for men to get 
themselves away from those kind of tendencies”
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Key (Common) themes 
Provocation. Many respondents identified provocation, on the part of women, as one of the main reasons 

for the prevalence of domestic violence. There is a strongly held belief that women “cause” men to be 
violent towards them, because of their behaviour. 

“women are …. Working for more money than men and the women telling their children ‘I don’t want two 
idiots in the house’ referring to the father. That’s an insult! Alright? ‘I don’t want you like your old foolish 
father’. And so therefore they abusing, and therefore that could cause a man to retaliate because you have 
your pride and ego”

This is seen as an inversion of responsibility/culpability, “motivated and justified” by a large number of 
“women’s faults”, such as infidelity, withholding of sex from men, attainment of higher education, earning 
higher wages and reduced economic dependence on men. 
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Challenges
As with any study of this kind, the interviews with boys and men faced a number of challenges, as follows:

There was some difficulty in meeting more offenders and attempts to do so through the probation 
department, in Barbados, were somewhat stymied by the inability to convene such persons as a group. 
Persons in the system were defined as ‘hustlers’ and always on the move.

Former participants of the Man to Man programme were very reluctant to be interviewed. Many gave their 
word and simply did not turn up to the participate in the focus groups. 

Some respondents expressed concerns about what the gathered information would be used for, even after 
going through the information sheets about the project. A number of them refused to sign the consent form, 
seeing it as not necessary, and so could not participate in the interviews, after arrangements had been made 
and they had traveled to the venue/s.

Some technical staff in government departments responsible for certain social programmes readily offered 
their support to the study but were then countermanded by their superiors, thus causing significant delays in 
identifying and getting access to some women and youth to be interviewed. 
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Reccomendations
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A Word of Encouragement

“Never doubt that a small group of thoughtful, committed citizens can 
change the world. Indeed, it is the only thing that ever has”.

[Margaret Mead, US Author and Anthropologist, 1960s.]

Any project of the scope of None In Three requires conscientious and concerted efforts on the part of its leaders, 
collaborators and stakeholders. Inspired by our common vision of a violence free society  and the protection of our 
vulnerable citizens, especially the young, the elder and women in special circumstances, we must be motivated by 

the sentiments of Margaret Meade, who was at the forefront of the establishment of the international planned 
parenthood movement in the 1950s, and go bravely forth in our work, despite the challenges we will face.


